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	SUMMARY
	Software Engineering Manager with 15 years industry experience

	MANAGEMENT
	People - Multi-Locale and Multi-Disciplinary teams, Functional and Matrix Orgs


	
	Projects - Software, Embedded, Hardware, QA, Docs and Release Engineering

	
	Industries - IT Security, ATE, Mil/Aero, Wireless, Medical and PC hardware

	
	Responsibility - Products, Teams, Budgeting, Operations and Customers 

	TECHNICAL
	Languages – Java, C#, C++, Scripting (Unix shell, Perl, etc.)…

	
	Systems - Microsoft Windows (Vista, 2003, XP, 2000, NT), Linux…

	  
	Tools – J2EE, Microsoft .NET and RDBMS…(more below)

	STRENGTHS
	· Demonstrable skills rapidly controlling complex projects
· Successful with small, medium, and large organizations

· Well versed in all aspects of project and product lifecycles 
· Engineering teams respect and work very hard for me
· Experienced “Manager of Change” (Expansion, Acquisition…)
· Keep the “Big Picture” in sight (Profitability, Growth, Sustainability…)

	EMPLOYMENT History

	1/06-Now

Scorecard
	Websense, Inc. San Diego, CA – World Leader in Web Filtering
Software Development Manager – Many Teams on Filtering Product line

Teams:5 ● People:25 ● Projects:7 ● ReOrgs:5 ● M&A:2 ● Offshoring:China

	
	· Project Manager - Multiple San Diego teams/projects:
· First SMB Filtering product for Websense, greatly expanding TAM
· Product Globalization (I18N/L10N) – improving worldwide market capture
· New Web Scheduling engine/framework – Quartz J2EE framework
· New Web Reporting engine/framework – Jasper J2EE framework
· New Web UI framework – JSF/Tomcat based J2EE framework
· Major upgrade to Filtering, the ‘Core’ IP of Websense
· Development Manager - Market requirements thru product support
· Product Usability – Created Usability Team, a key to latter Technology Adoption Lifecycle
· Process Improvements – Focus on value-add w/o getting wrapped around process axle
· Productivity & Quality – Huge gains, leveraging J2EE frameworks vs. NIH mindset
· Installer Team Manager - Supporting 50+ engineers and their projects


	

	3/04-6/05

Scorecard
	St Bernard Software, San Diego, CA – IT Security products and services
Software Development Manager – UpdateEXPERT/SecurityEXPERT

Teams:3 ● People:24 ● Projects:15 ● ReOrgs:2 ● Offshoring:India

	San Diego
	· Opened – Markets in China and Europe with early and key engineering deliveries
· Sales – Instrumental in winning largest product line account in years
· Recognized – As “Top Dog” for Q1 of 2005, due to extraordinary contributions
· Leader – Directed 9 Engineers on Databases, APIs, and GUIs with .NET and C#
· Synergized – Inexperienced and isolated contributors into a highly motivated team
· Productivity – Propelled team to more than 200% of its prior output levels
· Quality – Driven up, erasing bug backlog of hundreds and shrinking Support calls
· Costs – Reduced through better staffing, legacy decommissioning, and other means

	Hyderabad 
	· Offsite – Managed 15 Indian engineer/analysts on security policy compliance projects
· Turnaround – Quickly brought out-of-control projects and teams under control


	1998-2003

2000-2003

Scorecard
	Teradyne, Inc. (formerly GenRad), North Reading, MA 

Manager of Software Engineering, QA, and Configuration Management - Teradyne ATD
Automated Test Equipment for Wireless, Telecom, Optical, Automotive, PC and Medical

Teams:3 ● People:15 ● Projects:20+ ● ReOrgs:4 ● M&A:2 ● Offshoring:India
· Hands-on Manager - from design to detailed troubleshooting 

· Project Manager - of multiple teams in the US and UK delivering:
· 20+ commercially successful software releases

· A first of its kind ATE hardware platform – opening new markets

· Several hardware instruments – cementing contracts and key supplier status

· ATE with FDA approval requirements, to the Medical Device industry
· Aligned needs and capabilities - including geographic product transfers
· Ran Configuration Mgmt. - BRET (Build Release Engineering Team), for 80+ engineers
· Improved Engineering tool TCO - replacing substandard tools with Best of Breed

	1998-2000
	Senior Principal Software Engineer, GRVision (PCB AOI), GRFrame OODB and Producibility Analyzer (automated DFM analysis) Teams
· Led development of ATE system features using Visual C++, VB and ObjectStore 

· Directed development of QA automation, utilizing Rational Robot

	1993-1997
	Quadris Consulting, a Division of JYACC Inc., Wellesley, MA 

Development Lead and Analyst, Quadris @ Fidelity (FIIS), Marlboro, MA
· Technical lead for Oracle CRM system & Created Release Engineering Team

Lead GUI and Database Developer, Quadris @ Shaw Data Services, Boston, MA
· Developed Mortgaged Backed Securities trading systems using C and Sybase

GUI and Database Developer, Quadris @ Lucent Technologies, Andover, MA

· Developed Admin UI for Video-On-Demand system using Informix, C and RPCs

Software QA Engineer, Quadris/JYACC JAM - RAD tool on multi- UI, OS and DB

· Created cross-platform QA automation for JYACC, using QAPartner (SilkTest)

	ADDITIONAL History

	1979-1982
	United States Air Force, Francis E. Warren Air Force Base, Cheyenne, WY 
Minuteman III Missile Mechanic - Maintained sophisticated missile and electronic systems

	1985-1987
	KB Company (IT Start-Up) Boston, MA - Macintosh HW and services
Co-Owner and Manager of operations and sales - Concept to $1M/yr in one year

	1987-1991
	United Parcel Service, Watertown, MA - a recognized operational efficiency expert 
Package Delivery Driver – Increased business 20% year over year, as field sales presence

	2003-2004
	Family relocation to San Diego

	ADDITIONAL Tools, Languages, Systems and Processes

	Visual Studio, InstallShield, Microsoft Office, Word, Excel, Project, PowerPoint, Visio, FrontPage, SQL Server, Oracle, PostgreSQL, Sybase, Informix, Access, ObjectStore, SourceSafe, Perforce (P4), RCS, CVS, ClearCase, ClearQuest, DevTrack, Soffront Track, IBM Rational Purify, Rational Rose, Rational Robot, QAPartner/SilkTest, ColdFusion, JAM, sed, awk, make, gdb, dbx, vi, emacs, J2EE, Jasper Reports, Spring, JSF (Java Server Faces), Quartz Scheduler, Fusion Charts, Rogue Wave, JavaScript, Ada, VB, SQL, XML, HTML, TCP/IP, COM, sockets, RPC, multithread, IPC, Telecom, DSL, Optical, AXI, AOI, VXI, PXI, PCI, CAN, ISO, J1850, GSM, CDMA, RTOS, RedHat Linux, Solaris, BSD, HP-UX, SCO, AIX, Ultrix, MAC, VMS, pSOS, TQM, CMM, RPD, Waterfall, Agile

	EDUCATION  

	1991-1993
	U Mass Lowell, B.S. in Comp Sci - Magna Cum Laude, carrying 1½ X normal course-load

	

	REFERENCES – Upon request, summary at http://www.ftsburke.com/images/endorsements2008.doc


TD (Automated Test Division) - Functional, In-Circuit, AOI, and AXI solutions for Wireless, Telecom, Optical Networks, Automotive, PC, general and Medical electronics.
